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Family - $63.95 (2 adults, 2 children)

Each additional adult family member is $15.95
Each additional child is $13.95

Group - $16.75 for groups of 20 or more

Special Pass $20.75

Anchorage Museum of History and Art and the Alaska Native Heritage Center are offering a
special joint-admission ticket for both facilities for only $20.75. There is a complimentary
shuttle between the two facilities. See ANHC Courtesy Shuttle Schedule below.

Alaska Resident Admission Rates
$9.00 Adult

$9.00 Senior (62+) and Military

$6.00 Child (ages 7 to 16)

Free for children six and younger

All Members including ANCSA Shareholder and Descendent Members
Admission is free

Event Rental

The Heritage Center offers a number of rental space options with a variety of capacities. There
are also several entertainment options. Events can be held in the theater, the Gathering Place
or in the Hall of Cultures. A dance floor and wedding archway are available. Costs range
between $600 for a half-day rental to $1,600 for the entire Center for an evening. Capacity
ranges from 90 people (in the Hall of Cultures) to approximately 350 for the entire facility.



ALUTIIQ MUSEUM AND ARCHEOLOGICAL REPOSITORY
KODIAK

HEADLINES:

A Modest-sized facility constructed using funds from the Exxon Valdez Oil Spill; shares building
with village corporation offices. Facility is owned by regional non-profit organization.

A Focuses on artifact collection and storage and village-based programs — large collection,
100,000 artifacts.

A Operations financing comes largely from contributions from local Native organizations
(regional corporation; regional non-profit and village corporations).

A School-based programs make up a large part of annual visitation.

GOALS

A To preserve traditions and promote awareness of cultural legacy of indigenous people of Gulf
of Alaska region.

A To carry out research, and share ongoing results through exhibits, events, publications, and
educational outreach.

PROGRAM & FACILITIES

4600 SF Facilities include:

A 1500 SF Museum with gift shop

A 1600 SF Climate-controlled artifact repository

A 1000 SF Artifact laboratory

A 500 SF Administrative offices and support space

The museum holds over 100,000 artifacts in over 400 collections.

Museum occupies the middle floor of a three-floor building; upper floor houses the Koniag, Inc.
offices and the basement is currently unoccupied. The whole building may ultimately be used for
museum functions.

Programs Include:

A Extensive community outreach programs for village-based research & education
A Newsletter

A Archeological research services

A Volunteer programs

The museum opened in May 1995.
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ALUTIIQ MUSEUM AND ARCHEOLOGICAL REPOSITORY
KODIAK
MARKET & USERS
Average annual visitation: 9,000 people

The museum is open to visitors, however most use derives from interest by locals, particularly
schools (1500 students per year). The City of Kodiak and the surrounding areas have a resident
population of approximately 8,000. The Island as a whole has a population of approximately
13,000. This provides a strong support base for the Museum.

Regular use of facility by conferences, such as recent Youth/Elders Conference.

The museum works with outlying villages, providing lectures, support for artists, traveling exhibits,
and other services.

It also sponsors a very popular, archeological dig project each year, located on the road system,
staffed by a combination of volunteers and professionals.
GOVERNANCE & PERSONNEL

The museum is governed by an 10-person Alutiiq Heritage Foundation Board. The board has

representatives from the Native regional for-profit and non-profit corporations plus six village
corporations. KANA - the regional non-profit organization - is the umbrella organization for
museum, and owns museum building.

Personnel includes:
Executive Director
Deputy Director
Museum Manager
Curator

Laboratory Manager
Collections Assistant
Alutiiq Language Manager
Education Coordinator

Receptionist

The museum also employs several interns during the summer months

FINANCE

Capital costs: Museum portion of the building, including furnishings cost $1.5 million. Funding
provided by Exxon Valdez Qil Spill Trustee Council.
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ALUTIIQ MUSEUM AND ARCHEOLOGICAL REPOSITORY
KODIAK

In 2000, the museum’s operating budget was reported at approximately $300,000 per year. In
2005, the operating budget had grown to approximately $900,000 per year. The Executive
Director reported that the operating costs continue to rise each year, and that it is difficult to find
funders who are willing to fund operating costs. Although he did not provide an exact accounting
of funding that the museum brings in, he did share that a very small amount of income is derived
from visitation. He estimated that the museum might draw around 4,000 visitors over the
summer months (peak visitation season) at $3.00 per person. Additional sources of operating
funds include: corporate support (approximately $100,000 per year), research grants
(approximately $30,000 for this fiscal year, though this number is usually closer to $5,000 per
year), an ongoing corporate endowment, museum membership program (approximately $12,000
per year). Additionally, the Museum’s Language Program is currently being funded through a grant
that will end in two years’ time ($150,000 per year).
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INUPIAT HERITAGE CENTER
BARROW

HEADLINES

A The North Slope Borough owns this very large facility, which is a heritage center combined
with a library.

A Operations funding was anticipated to come from local fundraising and grants. This was greatly
overestimated: $1.5 million anticipated, $450,000 secured.

A Current annual operating costs are estimated at $600,000.

A Governance & personnel involves two supervising entities: llisagvik College & the North Slope
Borough. This has somewhat hampered collaboration and made lines of command unclear.

A Partners with a number of national research entities and Museums.

A Focuses on community activities and involvement, not so much on out-of-area visitation.

GOALS

A To provide a place where the language and knowledge of the Inupiat people can be passed on
to North Slope residents.

A The philosophical foundation is based on the ancient quargi, or community house, where
activities took place.
PROGRAM & FACILITIES

This facility occupies 30,000 total square feet, in two sections: the community library and the
museum.

Facility includes:

A Multipurpose room: seating for 128 people with tables, 150 without tables.

A Small conference rooms: 10 small conference sessions at one time.

A Huge garage: large projects such as repairing the skin boats and large carvings.
A

Large gathering/meeting space including a big screen and a “middle place” which is set up for
audio and visual taping.

A Tradition room for teaching dances, skin sewing, and filming elders.
Museum and heritage center together house over 24,000 items.

Exhibits focus on whaling and cover a time span of 3,800 years. There are fourteen different
exhibits located throughout the facility. The main hall has art from the North Slope area. The
Main Lobby houses “Village Profiles.” The main exhibit room takes a visitor back in time to the
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INUPIAT HERITAGE CENTER
BARROW

Ice Age with bones of the animals living in that era and information about the development of the
whaling culture. A very popular exhibit is “Arctic Leaders”, a photo essay of village leaders.

Programs are designed to “fit the season.” February and March are popular because work is done
on the skin boats (umiaqgs). Boats are brought in to the “Traditional Room” for replacement of old
skins or repair, in preparation for the whaling season.

The facility opened in February 1999.

MARKET & USERS
Average visitation: First year of operation: 20,000 visitors: 8,000 tourists 12,000 local users.
Hours of operation: 8:30 am-5:00 weekdays, year round
User groups include:
School children - scheduled visits to learn the traditional sewing of waterproof skins.

Community groups, dancers, church groups hold meetings at the facility. Community
outreach includes “visioning” with the outlying villages to help their residents identify
existing resources, how to deal with things like language barriers, or with big city issues
when they travel.

Museum staff works with all schools on topics that affect the Inuit way of life, also field research
on climate change.

Partners include UAF Museum, Sandia National Laboratories (New Mexico), Univ. of San Diego. &
the Barrow Arctic Science Consortium

There is a daily craft sale at the facility.

Tundra Tours operate a daily cultural program from noon-1:30 every day from May 15" to
September 15™.

GOVERNANCE & PERSONNEL

The Center is governed by the llisagvik College Board of Trustees, under the direction of the
President and Vice-President. The operations are guided by the llisagvik College and under
contract with the North Slope Borough.

The Commission on Inupiat History, Language and Culture staff are authorized space only as
tenants and report directly to the NSB Planning Director. There have been efforts to coordinate
Heritage Center activities with the Commission, but there is a reluctance to do so on the part of
the Commission. The NSB Planning Director is responsible for the overall facility operations

The two organizations report to different entities. Heritage Center staff report to the College and
the Commission staff report to the NSB Planning Department under the Mayor’s administration.

Yukon Kuskokwim Heritage Center :: Background Research A:B



INUPIAT HERITAGE CENTER
BARROW
Staff include:
A Facility Director
A Collections Management
A Education Management
A Receptionist

Custodial work and maintenance is done by the North Slope School District.

FINANCE

The museum is still working towards sustainability. The first year budget called for $1.5 million,
the actual operating budget was $480,000.

Admission Prices:

Adults: $5.00; High School & College Students: $2.00; Children (6-14) $1.00; Children,
Elders: Free

Room Rentals:

Multipurpose Room $250/day or $37.50 / hour; Classrooms $100/day or $75.00/ ¥ day;
Traditional Room - open to public, local schools at no charge.

No memberships reported at this time.

The Center works with and coordinates with the UAF Museum, the Anchorage Museum and the
Smithsonian to house loaned materials. Each month, a science and cultural lecture is scheduled
related to the Arctic environment, cultural finds, Inuit culture and present day events that impact
the Inupiat way of life.
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NANA Museum of the Arctic
KOTZEBUE

HEADLINES

A Run by the local Native Corporation (Northwest Arctic Native Association, NANA), the
summer-only museum is conveniently located across the road from the airport. Collections
and programs focus on the Inupiat culture, including demonstrations of blanket toss,
drumming, dances, and storytelling. An outdoor Cultural Camp concentrates on traditional
clothing, foods, harvesting, and Arctic survival techniques.

A Research revealed that the museum is not operating for summer 2005.
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MUSEUM OF THE ALEUTIANS
UNALASKA

HEADLINES:
A Facility focuses on archeological research and artifact storage & display.

A Museum is operated by a non-profit organization with representation from local tribes and
corporations, as well as city government.

Finding volunteers to act as docents and to assist with staffing has been challenging.
City owns the facility and assists with operations; Native corporations also assist.

Winter hours are limited.

The facility receives some tourist visitors, through cruise ships and State ferry. This is very
limited.
PROGRAM & FACILITIES

This 9,400 square foot museum is the only archaeological research, museum storage facility for the
Aleutian Region. The Museum houses 400,000 objects; 90% are archeological, 10% are historic/
ethnographic.

Facility Includes:
A Three galleries: permanent, special collections, and a gallery for changing exhibits.
A Lab space easily converted into classroom or public presentation space.

A Storage area with space-saver moveable shelves - where “digging” gear and office equipment
are stored.

A Huge cargo-bay door for receiving large items

A Air exchange system, which continuously filters the air (requires own room)
A Gift shop and offices for the Director, curator, and one other person.

A Dark room

A Restrooms for staff and public use.

Extensive community outreach programs including an archaeological field school, a museum in the
school program, University classes, bi-monthly public lecture series, summer internship program
for Unalaska High School students (which is sponsored by a grant from the Alaska Humanities
Forum), Annual Community Art Show, public field trips to local archeological sites, display at the
Subsistence Forum, and ongoing efforts to encourage community involvement and volunteerism at
the facility.
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MUSEUM OF THE ALEUTIANS
UNALASKA

Interactive displays, such as the recent dory exhibit where children can climb, play and learn to
paddle the boat.

Off-season activities include “winter projects” like cleaning and cataloging artifacts. During school
sessions, local teachers work with staff to do classroom projects at the facility.

Upcoming events that are planned for the Museum include:
A August 2005: will participate in the Aleutian Life Forum

A December 2005: in cooperation with the local Senior Center, will sponsor an open round
table on the living tradition and history of the Aleut gut working.

A lanuary 2006: “My Museum” will open at the museum’s Changing Gallery. This exhibit will be
designed by Unalaska High School students.

A May 2006: The Filipino Community Fair will be shown at the museum in conjunction with a
temporary exhibit.

The Museum of the Aleutians opened in August 1999 and is located on the shore of Margaret Bay.

MARKET & USERS

Average 10 visitors a day. Annual estimate 3-4000 visitors per year.
Summer hours:

June 1-September 30

Tuesday-Saturday: 9 am-5 pm

Sunday: noon-5 pm

Winter hours:

October 1-May 31

Tuesday-Saturday: 11 am-5 pm

Sunday: 11 am-4 pm

User groups include school children, community members, seniors, tourists, large transient
population during fishing season.

Unalaska is a final destination for a few cruise ships - some days in summer, as many as 200
passengers from a ship will visit.

The State Ferry from Kodiak also brings visitors once a month. On days when the ferry comes in
at 6:30 am, they open the museum early to accommodate the visitors.
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MUSEUM OF THE ALEUTIANS
UNALASKA

Student interns and visiting professors from all over the world spend time here to take part in the
archaeological digs and field schools, sponsored by the museum.

Museum staff works with other communities to provide slide presentations, traveling exhibits and
interactive displays.
GOVERNANCE & PERSONNEL

Museum is a private, non-profit corporation, governed by a 7- member Board of Directors,
representing the public at large, the Qawalangin Tribe, Aleut Corporation, City of Unalaska,
Ounalashka Corporation.

Personnel:

A Director

A Collections Manager
A Bookkeeper

A Front Desk Assistant

The City and the Board made an agreement when the facility was planned: the city would support
with help for personnel costs for five years. The Board had agreed to ask the City for 10% less
each year for 5 years and eventually become self sufficient, but has not yet been able to secure
enough outside support to enable self-sufficiency.

They are having a difficult time finding people to volunteer as docents, and to sit at the front desk
for full shifts. They attempted to form “friends of the Museum” twice with little success.

Volunteers from the community and students are recruited to help clean, and catalog the artifacts
in the off-season and they assist with “digs.” Student interns also assist with fieldwork.
FINANCE

Estimated annual operating budget: $687,817.

Current membership: 240

Admission Price: $5.00

Yearly attendance (individuals paying admission price) is around 4,000 people. The museum’s
collections manager reported that sustainability has been a tricky issue. The museum’s goal has
always been to become self sufficient, however, they have not yet reached that goal. The major
portion of financing for the museum comes through the City of Unalaska, who pays all operations
and maintenance costs. The facility’s rent is paid by the Ounalaska Corporation, which is the
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MUSEUM OF THE ALEUTIANS
UNALASKA

native corporation for the Unalaska region of the Western Aleutian Islands. Additionally, the
museum has received approximately $12,000 in grant funding in FY 2005 and approximately
$20,000 in memberships. For the past two years, they have been the recipients of a Rasmuson
Arts Acquisition Grant.

The collections manager reported that she believes that the museum’s top challenges are
associated with their geographical location. Unalaska is remote and also a fishing community.
They have a fairly small permanent population, and high operating costs.

The community is also quite ethnically diverse. Another challenge has been to offer events and
exhibits that are attractive to people of differing ages and cultural backgrounds, with limited staff
and financing. They believe that there are two basic solutions: celebrating the uniqueness of each
social group via special events such as festivals, lectures and exhibits; and offering each group a
particular way of being involved with museum events. They hope that their summer internship that
is offered through the local high school will make a difference in the lives of the students who
volunteer. They are also focusing on creating a series of events to bring in the community’s elder
population, and establishing traveling exhibits and events to other Aleutian communities.

Membership Levels:
Sponsor-$5000; Life-$1,000; Corporate-$1,000; Family- $75; Individual- $25; Student/Senior-$5

This is a $4 million dollar facility. Capital funding was secured through the City of Unalaska.

ADDITIONAL INFORMATION

Facility address:

Museum of the Aleutians P.O. Box 648 Unalaska, Alaska 99685-0648
phone: (907) 581-5150 fax: (907) 581-6682 www.aleutians@arctic.net
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ALASKA SEALIFE CENTER
SEWARD

Information on the Alaska SeaLife Center is provided for comparison only. The Center’s focus is
on biological and environmental research and on providing information and education on local
animals and ecology; many live animals are housed within this facility. Its research focus is quite
different from a traditional museum or heritage center and it qualifies for vastly different funding
opportunities.

HEADLINES:

A

A
A

The Exxon Valdez Oil Spill Settlement Fund provided $26 million to help build the $56 million
facility. Other funding was provided through grants, revenue bonds, and corporate and private
donations. The city of Seward donated the seven-acre waterfront site.

This facility measures 110,000 square feet.
Annual visitation for the Alaska SeaLife Center is 140,000 — 150,000 people.

Visitation has never matched original projections made in a 1993 feasibility study. It was
estimated that the Center would have a visitation of 237,000 in Year 1 which would increase
to 288,000 in Year 2. Now in Year 7, visitation was quoted at 140,945. It was reported that
the over-projection was related to a reliance on cruise ship traffic, which has been diverted to
alternate ports of call.

Annual operating budget is $16.5 million. $2.8 million in revenue is drawn from visitor
revenue which includes ticket sales and gift shop sales.

Bulk of operating budget comes from research and from federal appropriations.

The Center opened in 1998.

GOALS

A

A

The Alaska SeaLife Center is a non-profit marine science facility dedicated to understanding
and maintaining the integrity of the marine ecosystem of Alaska through research,
rehabilitation and public education. The Center's research facilities and naturalist exhibits
immerse visitors in the dynamic marine ecosystems of Alaska.

The SeaLife Center carries out its mission through:
0 Research on animals and the environment
0 Rehabilitation of sick and injured marine animals
o Education of young and old

0 Exhibitry
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ALASKA SEALIFE CENTER
SEWARD
PROGRAM & FACILITIES
110,000 SF facility includes:
A 2 wet laboratories
A 7 dry laboratories
A 4 pools of varying dimensions, 4 tanks, 8 raceways and a fish pass
A Five environment-controlled quarantine/isolation rooms with pools
A 10 animal habitats
A A gift shop
A A dark room
A Various storage and support rooms

Programs Include:

A Various educational programs for kids include: an evening nocturne program that includes
educational instruction and a sleepover at the center (between the seabird, stellar sea lion and
harbor seal exhibits); programs for home-schooled students, educational tours for visiting
school groups.

A Distance delivered classes on a variety of subjects.
A Interpretive guide training and certification.

A Courses on satellite telemetry.

MARKET & USERS

Average annual visitation is between 140,000 — 150,000 people annually. Additional users include
school groups of all ages, from pre-school to university level and job training.

GOVERNANCE & PERSONNEL

The Center is a private, non-profit organization, governed by a Board of Directors, made up
primarily of business people and scientists.

The Center has a staff of 34. Positions include:
A Development Director

A Corporate Affairs

A Research Education Manager

A

Educational Director
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ALASKA SEALIFE CENTER
SEWARD
General Manager
PR and Marketing Manager
Retail and Ticketing Manager

Various animal curators

Head of Security

FINANCE
Capital costs: Center cost $56 million to construct.

Annual visitation for the SeaLife Center is 140,000 — 150,000 people per year. Visitor operations
are subsidized by the research side of the operation and by federal appropriations.

The yearly budget is $16.5 million. $2.8 million in revenue is drawn from visitor revenue which
includes ticket sales and gift shop sales.

At present, the Center has about 650 contributing members; they are working to expand this
number.

ADMISSION

Adults - $14

Youth (13 and under) - $11
Children (six and under) — free

Average ticket price is lower than what is quoted above because of discounts given to the travel
industry (from 5-20% - 25-30% if tickets are sold in bulk or prepaid such as with cruise ship
visitors). Last year, the Center made an increase in revenue with a decrease in visitation due to
giving up crew discounts to Princess Cruises and the Princess coupon book.
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Yupiit Piciryarait Cultural Center and Museum

BETHEL

HEADLINES

A

Construction of this facility was completed in 1995, funded through a State appropriation of
federal funds. Total cost for construction was $6.15 million.

The Cultural Center building is owned by the University of Alaska, which oversees facility
operations and maintenance and provides building security. The University is also in charge of
renting out the facility’s conference space. The Museum and Gift Shop are operated by the
Association of Village Council Presidents. This facility also houses the Bethel Consortium
Library. The City makes twice yearly contributions to the purchase of periodicals, books and
other library materials.

The Association of Village Council Presidents is interested in increasing the connections
between this facility and the surrounding villages. At a strategic planning session, held last year
in Wasilla, AVCP determined the need for this facility to better represent, serve and
perpetuate the language and culture of the region. They have resolved to work on ways that
this can be accomplished.

Presently, the Museum and Gift Shop employs one Curator (part-time). The Curator reports
that volunteers who do everything from organizing and maintain artifacts, to setting up shows
and staffing events, provide a significant amount of support.

Total annual facility costs for the entire facility is $106,000, for water, sewer and heating.
Personnel costs are borne individually by three different local organizations. In 2004, $80,000
was generated by rental of the conference space in the facility.

The University presently has a three-year grant from US Housing and Urban Development to
increase the sustainability of this facility. They are applying for a three year continuation of this
grant. The City contributes to library operations, AVCP controls museum space and gift shop
and pays a lease of $20,000 per year.

PROGRAM & FACILITIES

This museum is located within an 18,000 square foot cultural center and houses approximately
500 pieces of art, pictures and artifacts. The areas related to the museum including storage, a gift
shop, and offices total 3,800 square feet.

Facility includes:

A
A

1500 SF Main room

1200 SF Galleries — three separate spaces
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Yupiit Piciryarait Cultural Center and Museum
BETHEL
800 SF Gift shop
300 SF Two offices

Restrooms

Three storage areas, room for supplies, one is set up for items needing special lighting and air
circulation. The curator reports that storage space is not adequate and that the facility would
benefit from an expansion of storage space.

A Large conference space that can be divided into three smaller spaces with a small kitchen off to
the side. A grant has been submitted to HUD for a kitchen upgrade, which will convert the
present kitchen facility to a commercial quality kitchen.

A Consortium library and computer lab

Two galleries display the permanent exhibits of Ahtabascan, Cup’ik and Yup’ik people of the
Yukon-Kuskokwim Delta in ancient and contemporary times. The third gallery is reserved for
short-term exhibits that include some Native collections.

The most popular exhibits with local and regional visitors are school district art shows, Life and
Time of St. Innocent, Photos of Region, and art shows. The tourists gravitate toward the
permanent exhibits such as clothing, implements and objects of transport of the region.

Other events held at this facility include: weekly Saturday Markets, Cultural/Ethnic Night, Summer
Arts Camp (for local youth), art classes (held during the regular school year), dance night (in
which local dance groups perform for the public), fiddle dances. A University representative
reported that they try to schedule activities that are tied to arts and culture.

Museum opened: March 1995
Gift Shop open: October 1995

MARKET & USERS

Average annual visitation: approximately 20,000

Majority of visitors are from the region. Outside visitors account for about 2,000 each year.
Hours of operation are Tuesday through Friday, noon-4:30 pm year round.

Elders and other community members often come in to give presentations on various Native arts
and crafts and talk about the history of the artifacts.

Students from the school sometimes come on field trips.

Health care organizations often sponsor conferences and lease the conference facilities in the
cultural center.
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Yupiit Piciryarait Cultural Center and Museum
BETHEL
University students do some research.
Community groups use the facility for meetings about 1-2 times per week.
Museum sponsors traveling exhibits such as the current collection of photographs from the Alaska
State Council on the Arts.
GOVERNANCE & PERSONNEL

The Board of Directors for the Museum and Gift Shop is the Association of Village Council
Presidents. The entire facility is owned and managed by the University of Alaska, Kuskokwim
Campus.

Staffing for the museum and gift shop includes:

A One curator (employed part time).

A The curator reports that there is a significant amount of staffing support provided by
volunteers.

FINANCE

There is no admission fee however donations are accepted. The curator estimates approximately
$500 per year are collected in donations.

It is estimated that the Gift Shop brings in about $30,000 per year in revenue. The Gift Shop
accepts the work of local craftspeople and sells these items on consignment.

Operating costs are paid by the University with rental contributions from AVCP and the City of
Bethel.

Additional revenue is generated by facility rental of the conference space. This space can be split
into three sections. Cost for renting each section is $350 per day, per section. All three sections
can be rented together for $1000 per day.

ADDITIONAL INFORMATION

Yupiit Piciryarait Cultural Center and Museum

P.O. Box 219

Bethel Alaska 99559

(907) 543-1819 Fax: (907) 543-1885

Located at 420 Chief Eddie Hoffman (State) Highway
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