BETH MCLAUGHLIN
PROFESSIONAL EXPERIENCE

2007-present Senior Associate
Agnew : : Beck Consulting, LL.C
Participate in Agnew::Beck project manager’s group providing oversight of
Agnew:Beck operations. Project management, grant writing and project
development, research and report writing, business planning and feasibility
assessment, event coordination and administration, providing technical assistance to
rural communities.

2005-07 Project Manager
Agnew : : Beck Consulting, LI.C
Grant writing and project development, research and report writing, business
planning and feasibility assessment, event coordination and administration,
providing technical assistance to rural communities.

2004-05 Planning Assistant
Agnew : : Beck Consulting, LL.C
Report production, grant writing, event coordination and administration for a
community planning and development firm.

2001-03 Assistant to Director of Admissions
Alaska Pacific University : : Mike Warner, 907.564.8248
Wrote and edited promotional and program materials. Reviewed student
applications and advised students throughout the college application process.

1998-99 Program Assistant
Ketchikan Area Arts + Humanities Council : : Keith Smith, 907.225.2211
Planned festivals and arts events. Produced associated promotional materials.
Maintained weekly arts calendar and distributed to local news sources throughout
Southeast Alaska.

REPRESENTATIVE PROJECTS

2009-Present Project Manager
Prince of Wales Behavioral Health Planning Project::Esther Hammerschlag
Conducted island-wide behavioral health needs assessment for Prince of Wales
Island. In Year 2 of the project will facilitate the creation and training of a local
coalition responsible for prioritizing key actions leading to improved behavioral
health for the island; a strategic planning process and lend technical assistance on
implementation of planning goals.

2008-2009 Researcher
Chugachmiut Regional Survey Project::Jan Larson
Create regional survey tool. Collect input from Chugachmiut program



2007-2008

2007-present

2006-07

20006-07

20006-07

2005-07

2005-present

administrators and the tribal council members of five communities
to ascertain satisfaction with Chugachmiut services and to instruct program
planning,

Facilitator

Department of Health and Social Services, Behavioral Health::Val Kinney

Facilitate regional meetings with service providers and stakeholders

regarding the Bring the Kids Home initiative. Create regional action plans

and summary reports to help the state system focus funding for

Bring the Kids Home in future fiscal years and to identify actions to be taken on the
local level to improve the service continuum for youth with severe emotional
disturbance.

Trust Beneficiary Projects Initiative Technical Assistance Consultant

Alaska Mental Health Trust::Todd Steele

Provide technical assistance including program development, develop and edit grant
proposals, funding research, business planning, research and connect those in need
of assistance with appropriate services.

Planner

Chenega Bay Lodging Project : : Chenega Corporation, Midge Clouse

Assess readiness of the Chenega Bay community regarding developing local lodging.
Develop a feasibility study and business plan for a lodging option. Interview
community members, shareholders, convene and facilitate community meetings.

Planner

Yakutat Multi-Use Facility Conceptual Plan::Yakutat Tlingit Tribe, Shelley Bremner
Work with Yakutat community members to create a concept and business plan,
and select site for a multi-use facility to serve elders, youth, residents and visitors

to Yakutat. Create fundraising strategy for capital campaign. Conduct

stakeholder interviews, publicize and facilitate community meetings.

Planner

Nulato Comprehensive Plan : : City of Nulato, Greg Joyce

Assist the community of Nulato in creating a community comprehensive plan.
Conduct background research, assist in the development of goals and action
items. Facilitate and publicize community meetings.

Researcher

Beringia Museum of Culture + Science : : Kawerak, Inc., Kaci Fullwood

Assess feasibility of a cultural center and museum to serve residents of Nome and
surrounding villages and visitors in the area. Interview cultural facilities and
museums around the state and compile report on lessons learned from capital
campaign to ongoing operations.

Grant Writer and Researcher

Proposal Research + Development Contract

Alaska Mental Health Trust Authority (The Trust), Bill Herman

Research grant funding opportunities that relate to The Trust’s four funding focus
areas; provide bi-weekly reports on eligible opportunities to The Trust’s program
officers; provide grant proposal writing services to beneficiary serving organizations
designated by program officers to develop projects for grant funding



2004-present Grant Writer
Alaska Rural Telehealth Network Project
Alaska Small Hospital Performance Improvement Network, Randall Burns
Research funding opportunities for creating a teleradiology network to serve twelve
rural healthcare facilities. Develop proposals to state, federal and private funding
sources. $5.4 million in capital funding secured

2004-present Rural Technical Assistance Consultant, Project Manager
Alaska Mental Health Trust Authority (AMHTA), Bill Herman
Manage all planning of AMHTA’s 2004, 2005 and 2008 Rural Outreach Trips.
Provide technical assistance including facility planning, develop and edit grant
proposals, funding research, community planning, research and connections with
appropriate services. Rural communities from all over Alaska are served by this
project.

2005 Planner
Bethel Multi-Use Recreation Facility Plan : : City of Bethel, John Sargent
Interview recreation facilities across Alaska and compile lessons learned on all
elements from capital campaign to construction to ongoing operations; conduct
market research on the Bethel area; plan and facilitate meetings and workshops;
conduct stakeholder interviews.

2004-2005 Planning Assistant
Crow Creek Neighborhood Plan
Municipality of Anchorage, Heritage Land Bank, Art Eash
Conduct market research, report writing, workshop developing and facilitating,
coordinate publicity for public patticipation.

EDUCATION
2003 Bachelor of Arts in English

University of Alaska, Anchorage, AK
REFERENCES
Laurie Wolf, Vice President The Foraker Group 907.743.1200
Bill Herman, Program Officer Alaska Mental Health Trust Authority 907.269.7962
Randall Burns, Director Alaska Small Hospital Performance

Improvement Network 907.646.1444



