
POW Behavioral Health Planning Process 
Capacity Building Workshop – September 2010 
DRAFT Agenda 
 
9:-9:15 a.m.  Welcome + Introductions  
 
9:15-9:45  Why Are We Here Today?  

• Why are you motivated to be a part of this process? 
o Community members 
o Service providers 
o State 
o Facilitators 

• Meeting guidelines  
• Group exercise: The benefits of planning 

 
9:45-10:30  The Planning Process  

• What is the structure + purpose? 
• Group exercise: How is this process working in other 

communities? What lessons can we learn and adapt/adopt?    
 
10:30-10:45  BREAK  
 
10:45-11:30  How Will this Process Work for POW?  

• What is capacity building?  
• What is our local capacity?  
• Group exercise: How are we connected?  

 
11:30 a.m.-1 p.m. LUNCH  
 
1-2 p.m.  Acknowledging the Issues + Prioritization   

• Our issues defined: What were the main messages of the 
assessment?  

• What issue will we focus on? What criteria will help identify our 
priority issue?  

• Group exercise: Based on the criteria, select a priority issue - this 
issue will be the focus of our planning process 

 
2-2:15   BREAK 
 
2:15-3:45 Issue Analysis   

• Group exercise: How can we better understand and address the 
issue? Let’s break it apart.  

 
3:45-4:15  What’s Next?  

• Process, schedule + responsibilities 


