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Homer Comprehensive Plan Update Citizen Advisory Committee (CAC) Meeting #2 
Thursday, March 22, 2007; 6:30 p.m. 

Cowles Council Chambers 
Meeting Notes 

 
The CAC has grown to 13 members with the addition of one new youth member, Ethan 
Martin.  Ten of the thirteen committee members and three interested community 
members were present at the meeting held at the Cowles City Council Chambers.  The 
project consultants teleconferenced into the meeting from Anchorage.  The meeting was 
facilitated by Chris Beck of Agnew::Beck Consulting.   
 
Attendance: 
 
⋅ Committee Members   

Allegra Bukojemsky  
Marianne Schlegelmilch  
Bill Smith 
Christopher Story - ABSENT 
Hannah Bradley  
Anne Marie Holen 
Tina Day – ABSENT 

Ethan Martin 
Michael McCarthy  
Val McLay  
Jim Henkelman - ABSENT  
Bob Howard 
Barb Seaman  

 
⋅ Interested Community Members  

Francie Roberts 
Sharon Minsch 
Dennis Novak 

 
⋅ Staff   

Beth McKibben, City of Homer Planning Department 
Chris Beck, Tanya Iden, Agnew::Beck Consulting 
Tamas Deak, KPB 

 
Issues and Goals Report: 
 
A large part of the meeting (approx. 1 hour) was spent reviewing the Issues & Goals 
Report.  The CAC received the report via e-mail on Friday, March 16.   Broad 
suggestions and comments for the introductory profile section as well as each issue 
outlined in the report were shared.  Some of the key additions and corrections made 
include: 

 Clarify that “retirees” constitute a very diverse group – including seasonal and 
year round residents, and people at all income levels 

 Add a section to address issue of creating walkable, concentrated commercial and 
mixed use districts outside of the town center area 

 Encourage the use of incentives rather than regulations throughout the Report.  
For instance, rather than suggesting that a certain percentage of affordable 
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housing be required with new development, provide incentives for developers to 
include affordable housing with new projects.  

 Link global warming to the discussion of Homer’s environment.  Incorporate this 
issue throughout the Report and look to the efforts of the City of Homer Global 
Warming Task Force. 

The Report will be updated to reflect the suggestions made. 
 
First Public Workshop: 
 
Tanya gave an overview of Publicity for the workshop as well as discussed the format of 
the workshop and the specific stations that will be set-up.  The CAC were asked to staff a 
station at the workshop.  CAC members will e-mail Tanya their top three station choices.  
The following suggestions from CAC members will be incorporated into the Workshop: 

 Name Tags for CAC, Consultants, and City Staff 
 In addition to comment forms, provide index cards at each station for additional 

comments regarding the specific station. 
 Instead of a potluck have local agencies conduct a bake sale in conjunction w/ the 

workshop. 
 Consider taking out a Thank You AD in the newspapers after the workshop. 

 
Coffee Table – KBBI’s local talk radio hour will do a feature about the Homer 
Comprehensive Plan on the day of the community workshop.  The group determined that 
Allegra and Ethan will be the CAC members who participate with Beth from the City 
Planning Dept. and Chris from Agnew::Beck in the Coffee Table discussion.  CAC Chair, 
Val McLay may be able to stop by if he doesn’t have jury duty. 
 
Wrap-up: 
The next CAC meeting will be April 26th following the community workshop.  Beth will 
determine if the Cowles City Council Chamber is available. 
 
Tasks: 
 

 CAC e-mail Tanya any edits to the Issues and Goals report by 3/30/07 
 CAC e-mail Tanya their top three station choices by 3/30/07 
 Beth McKibben to determine whether the Cowles City Council chamber is 

available midday on April 26 for the next CAC meeting. 
 Beth McKibben to solicit groups for a bake sale in conjunction with workshop 
 Agnew::Beck to prepare all publicity for upcoming event and work with the City 

Planning Dept. to ensure it is distributed, etc. 
 Agnew::Beck will revise the Flyer (eliminate community potluck) and resend it to 

the CAC and Homer Planning Department. 
 Agnew::Beck to complete Issues and Goals Report by approx April 6th for an 

April 13th distribution to the community 
 Agnew::Beck to share workshop station posters, information, and a plan for the 

structured small group discussions with CAC in advance of the community 
workshop. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


