
Dillingham Comprehensive Plan Update & Waterfront Plan 10-1 
PUBLIC FACILITIES & SERVICES  
    

PUBLIC FACILITIES & SERVICES 

Introduction 

The City of Dillingham is responsible for developing and maintaining essential public 
facilities and services for the Dillingham community. This function of city government 
affects the quality of life of every citizen. Often government effectiveness is measured 
by its ability to plan for and finance these facilities and services. This chapter outlines 
actions needed to maintain and improve Dillingham’s facilities and services as the city 
grows and changes.  

The City uses an annual Capital Improvements Plan process to gather community input 
for new facilities development and to prioritize them. The list for FY2011 is included 
here. The CIP is a statement of all the projects that are important to the community, 
regardless of how they will be funded. The CIP is designed to accomplish the following 
three goals:  

1. Provide an orderly and consistent method of identifying and evaluating the capital 
project needs of the community.  

2. Establish continuity from year to year in the consideration of the capital project 
priorities.  

3. Provide a single voice and a single list to the legislature or other funding sources 
(including the City) concerning the capital needs of the community. 

 

Trends & Pertinent Issues 

City capacity to maintain infrastructure 

Table 10.2 Dillingham Public Facilities & Services Matrix identifies the range of facilities 
and services that the City and other community organizations own and operate. It also 
identifies pressing issues with some of the facilities and services, as well as desired 
facilities that the community would like to see developed.  

This document identifies goals to improve the City’s abilities to develop and maintain 
public services and facilities. A critical issue facing the City is determining a dependable 
and accurate method to estimate revenues needed on an annual basis to maintain 
existing equipment and facilities. This same method should be used to estimate future 
liabilities when planning to develop new facilities.  

At present, the City owns 85 rolling vehicles with an average age of 16 years. This fleet 
requires significant maintenance to keep in operation. The Public Works Department 
currently has two full-time mechanics on staff, which is inadequate to meet the 
maintenance needs for City equipment. This has a direct impact on the level and quality 
of service that the City can provide for its residents.  
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Another critical issue facing the City is the repair and upgrade of the sewage treatment 
system that serves the downtown core of Dillingham. The system is dangerous and not 
up to current engineering standards. Maintaining this critical system in good working 
order is important for the safety of  city employees, protects water quality and public 
health.  

The shoreline in front of the Snag Point bulkhead has eroded approximately 10 feet 
since it was installed. Erosion has exposed the City’s downtown force main sewer line 
and outfall on the beach in front of the bulkhead, posing an immediate need for 
maintenance to prevent destruction of the sewer line this winter. 

Developing a consistent and dependable system for contributing to an operating and 
capital reserve for all equipment and facilities will provide greater stability for the City’s 
Public Works Department.  

 

Goals, Objectives & Strategies 

Overarching Goal: Develop and maintain sustainable public facilities and services to 
support community and economic development for Dillingham residents and to improve 
the quality of life. 

Goal 1: Identify and secure adequate, ongoing revenue to operate and maintain 
community facilities, services and equipment. 

Objective 1A: Assess all facilities and equipment currently owned and operated by the 
City of Dillingham to determine the current condition, deferred maintenance needs, 
remaining lifespan, and cost for each to operate, maintain and replace.  

Strategies: 

1. Complete an inventory and assessment of the value, condition and deferred 
maintenance needs of facilities and equipment owned and operated by the City. 

2. Secure funding to meet existing deferred maintenance needs and bring the City’s 
inventory of equipment and facilities into good working order.  

3. Work with the Finance Department and City Manager to develop a budgeting tool 
to assess the annual allocation for ongoing maintenance and eventual 
replacement of each piece of equipment and facility. Build this assessment into 
the annual budgeting process to ensure adequate budget allocations for current 
and future operations and maintenance.  

4. Use this budgeting process to accurately estimate the future liabilities associated 
with the operations and maintenance of new capital projects and purchases; 
build this cost into the decision-making process for new capital requests. 

5. Develop a dedicated fund for public art. 

 

Objective 1B: Allocate adequate funds on an annual basis to operate and maintain 
existing City facilities, services and equipment. 
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Strategies: 

1. Develop, fund and manage capital reserves for all major equipment and facilities 
owned and operated by the City of Dillingham. 

2. Use capital reserves as matching funds for requests to replace major pieces of 
equipment, or as local matching funds for facility development.  

 

Objective 1C: For each facility and major piece of equipment, develop a clear 
maintenance program and establish a system of accountability to ensure that the 
maintenance program is followed.  

Goal 2: Develop and maintain areas and facilities for indoor and outdoor 
recreation (see also Transportation & Community Wellness chapters). 

Objective 2A: Create a Parks and Recreation Department at the City of Dillingham to 
operate public recreation facilities and to partner with local groups to manage facilities 
and events. 

Strategies: 

1. Develop an operations and maintenance plan for existing recreation facilities, 
sharing maintenance duties between the City of Dillingham, Dillingham City 
Schools and volunteer groups. 

2. Develop a shared priority list for new recreation facilities and include this during 
the annual Capital Improvements Project Plan update..  

3. Create a place to store shared sports equipment. 

4. Develop and implement a multi-use, year round plan for providing activities at the 
hockey rink. 

5. Work with other entities to establish private motorized recreational areas.  

6. Connect all footpaths and trails throughout Dillingham City Limits according to 
ADA requirements, especially between the terminus of the Coolie trail and the 
Tower Road housing development. 

7. Research/assess need and come up with a funding strategy for a swimming pool 
and recreation center. 

Goal 3: Develop and maintain new facilities to meet the needs of Dillingham 
residents. 

Objective 3A: Follow the annual Capital Improvements Plan process to identify capital 
projects and major equipment purchases.  

The CIP is a statement of all the projects that are important to the community, 
regardless of how they will be funded. The CIP is designed to accomplish the following 
three goals:  
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1. Provide an orderly and consistent method of identifying and evaluating the capital 
project needs of the community.  

2. Establish continuity from year to year in the consideration of the capital project 
priorities.  

3. Provide a single voice and a single list to the legislature or other funding sources 
(including the City) concerning the capital needs of the community. 

 

 
Table 10.1 FY2011 Capital Improvements Plan Prioritized List  Cost Estimate 

1. Wastewater Treatment Plant Upgrades  $2,721,979 * 

2. Emergency Bank Stabilization at Harbor $21,500,000* 

3. Snag Point Sewer Line and Force Main  Unknown 

4. Lift stations  $1,299,000* 

5. Water System Improvements Phases 1.3 and 1.4 $9,280,000* 

6. Water Loop Downtown $9,240,000** 

7. Update 2003 Water and Sewer Master Plan   

8. Downtown Streets Rehabilitation $5,300,000 

9. D Street.Road Repair and Pedestrian Path $271,000*** 

10. Fire Station and Public Safety Building Planning   

11. Tanker Truck   

12. Equipment Replacement – Public Works, Public Safety  

13. Erosion - Squaw Creek to Kanakanak Beach Research  

14. Kanakanak Road and Multi-Use Path $2,710,000*** 

15. Library roof  

16. Senior Center Renovation $2,041,652* 

17. Harbor East and South Bulkhead Planning and Design $1,000,000*** 

18. Dry Hydrant Reservoir System  

19. Fire control for landfill   

20. Nerka Roads  $1,490,500*** 
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21. Swimming Pool  

22. Landfill Incinerator   

23. Greenhouse  

24. Hockey Rink Roof Planning and Design  $47,000 

25. Ball Field/park   

26. City Cemetery Road and Design   

27. Live Fire Training Structure  

28. Skateboard Park   

29. H Harvey Samuelsen Community Cultural Center $10,0000,000 

30. Lupine Culvert   

31. Storage Building   

32. Custom Fish Processing Plant   

 

*Based on Engineer’s Estimate 
**2003 Water and Sewer Master Plan 
***Rough Order of Magnitude Estimate 
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