IMPLEMENTATION

Lead Cost | Schedule Committee Comments
Land Use & Environment 2 | AU Sty
2007
PRIORITY |: Support the river & land patrol
operated by Choggiung, Ltd. and extend the season
through August to include moose an.d carlbc?u Council $ X
season. Ensure hunters are not hunting on village
corporation lands and if they are camping, that they
have permits.
PRIORITY 2: Work with ADF&G to support and .
. . . Council $ X
increase patrols and to monitor meat wasting.
PRIQRITY 3: Educate young people on Council $ X
subsistence.
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Community Wellness, Culture &
Education

Lead

Cost

Schedule

2006

2007

After
2007

Committee Comments

PRIORITY |: Encourage students who graduate
from high school to succeed in college by providing
orientation to students about attending college,
and living in large communities like Anchorage or
Fairbanks. The RAHI program at UAF is a good
experience for youth.

Council

PRIORITY 2: Teach youth traditional values such
as respect for others, sharing and caring.

Council

PRIORITY 3: Document oral history from the
elders.

Council

PRIORITY 4: Host cultural activities such as
elders’ storytelling, “Cultural Night” with family
gatherings and Yup’ik dancing.

Council
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Lead Cost | Schedule Committee Comments
Public Facilities & Transportation A | 20y '2°‘(§t;7r
PRIORITY |I: Water/Sewer and road for new .
housing (50-lot housing development project) City 339 X
PR!ORITY 2: Obtain road maintenance City $5 X
equipment.
PRIORITY 3: Combine the Family Resource
Center and _health cI.|n|c‘|nto one .fa.Clll't)’ in order to Council | $$% X
improve facility efficiencies and minimize future
ongoing maintenance costs.
PRIORITY 4: Propose to DOT to construct a Council
road to Ekwok & Koliganek to share services and ) $$% X
. & City
facilities.
Lead Cost | Schedule Committee Comments
Economy 2006 | 2007 | After
2007
PRIORITY I: Improve opportunities for City &
additional lodges or bed & breakfasts to be 7 & $ X
. Council
started in New Stuyahok.
PRIORITY 2: Increase the number of jobs. City $ X
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Lead Cost | Schedule Committee Comments
Leadership 2006 | 2007 | After
2007
PRIORITY I:. Improve opportunities for Council $ X
youth leadership.
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COMPREHENSIVE PLAN REVISION PROCESS

A comprehensive plan is intended to be a long-range planning document that helps to guide growth
and development in the community for about 20 years. For it to be effective, it must be a “living
document” that is regularly used to guide decision-making. Residents who participated in the New
Stuyahok planning process want to see it result in real accomplishments that can be tracked over
time.

The revision process for this plan will occur at five-year intervals. The revision process for this
implementing the priorities identified in this plan and updating the plan will occur at regular
intervals. The revision process will always seek input from residents, and all discussions of progress
on plan priorities and revisions to the plan will be publicly announced. Milestones in plan
implementation and revisions include:

* A copy of the plan will be brought to each Village Council and City Council meeting, and will be
consulted in decision-making on priority projects.

= The planning team can designate measures for gauging progress for each goal statement, for
example, “three new village businesses will be started in the next three years”. These measures
should be used on an annual basis to assess progress and adjust strategies if needed.

* On an annual basis, the Implementation section of the plan will be updated as projects are
completed and new projects arise. This updating will be accomplished at an annual meeting of
the village and city council, with input from the full community. The updated Implementation
section will be recorded and distributed to all community organizations for use in the coming
yeat.

* On a five-year basis, the New Stuyahok Community Comprehensive Plan will be reviewed by
the village and city councils, with full public involvement, to determine which actions have been
accomplished, and which priority actions should be focused on during the following years. Over
time, these revisions to the comprehensive plan will help to document the accomplishments
made, and the new priorities that surface.

= After ten or twenty years, and the completion of many of the goals and strategies of the
comprehensive plan, the village and city councils will want to reflect upon the accomplishments
of the preceding 20 years and, again, plan for the next 20 years by taking on a public
participation process to gain community-wide input on the next New Stuyahok Community
Comprehensive Plan.
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APPENDICES
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Appendix B: Business Funding and Technical Assistance Resources
Appendix C: Business Basics
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