
Manokotak Comprehensive Plan

Developed by the Manokotak Planning Team, Manokotak Natives Limited,

City of Manokotak, Manokotak Village Council, and the residents of Manokotak

With assistance from Agnew::Beck Consulting, LLC 

and the Bristol Bay Economic Development Corporation

as part of the Bristol Bay Community Planning Project

October 2005

FINAL 





Table of Contents 
 
ACKNOWLEDGEMENTS................................................................................................ 1 

RESOLUTIONS FROM GOVERNING BODIES............................................................ 3 

INTRODUCTION & SUMMARY OF GOALS ............................................................... 5 
Process to Prepare Manokotak’s Comprehensive Plan............................................................................. 5 
Project Area.................................................................................................................................................... 5 
Purpose of Plan............................................................................................................................................... 6 
Support in State Statutes.............................................................................................................................. 6 
Requirements of Funding Organizations..................................................................................................... 6 
Planning Efforts in Bristol Bay ...................................................................................................................... 7 
Summary of Goals and Priority Actions:..................................................................................................... 8 

LAND USE, HOUSING & ENVIRONMENT: ........................................................................................................................ 8 
COMMUNITY WELLNESS, CULTURE & EDUCATION:.................................................................................................. 8 
PUBLIC FACILITIES & TRANSPORTATION: ....................................................................................................................... 9 
ECONOMY: .................................................................................................................................................................................. 9 
LEADERSHIP: ................................................................................................................................................................................ 9 

VISION & VALUES .........................................................................................................13 
Vision Statement.......................................................................................................................................... 13 
Values ............................................................................................................................................................ 13 
Community Priorities.................................................................................................................................. 13 
VILLAGE BACKGROUND.............................................................................................14 
Introduction .................................................................................................................................................. 14 

Village Location and Population Size ...................................................................................................................................... 14 
Village Description ..................................................................................................................................................................... 14 
Access ........................................................................................................................................................................................... 14 
Physical Setting and Habitat...................................................................................................................................................... 15 
Environmental Issues ................................................................................................................................................................. 15 
Subsistence Economy ................................................................................................................................................................ 16 

Manokotak Economy & Population............................................................................................................ 16 
Income .......................................................................................................................................................................................... 16 
Poverty Rate................................................................................................................................................................................ 18 
Employment................................................................................................................................................................................. 18 
Number and Types of Small Businesses ................................................................................................................................ 20 
Fisheries Participation................................................................................................................................................................ 22 
Population .................................................................................................................................................................................... 24 



 

Age & Gender ............................................................................................................................................................................. 25 
Race............................................................................................................................................................................................... 25 
Households .................................................................................................................................................................................. 26 
Facilities, Utilities, Schools and Health Care ........................................................................................................................ 27 

GOALS & STRATEGIES.................................................................................................28 
LAND USE, HOUSING & ENVIRONMENT ............................................................................................ 28 

Land Use....................................................................................................................................................................................... 28 
Context ........................................................................................................................................................................................ 28 
Land Use Goals ........................................................................................................................................................................... 29 
Challenges and Resources ........................................................................................................................................................ 29 
Goals & Priority Actions........................................................................................................................................................... 29 

Housing.......................................................................................................................................................... 34 
Context ........................................................................................................................................................................................ 34 
Bristol Bay Housing Authority................................................................................................................................................. 38 
Goals ............................................................................................................................................................................................. 39 
Challenges and Resources ........................................................................................................................................................ 40 
Goals & Priority Actions........................................................................................................................................................... 40 

Environment ................................................................................................................................................. 42 
Context ........................................................................................................................................................................................ 42 
Goals ............................................................................................................................................................................................. 42 
Challenges and Resources ........................................................................................................................................................ 42 
Goals & Priority Actions........................................................................................................................................................... 42 

COMMUNITY WELLNESS, CULTURE & EDUCATION ...................................................................... 44 
Community Wellness ................................................................................................................................................................ 44 
Context ........................................................................................................................................................................................ 44 
Goals ............................................................................................................................................................................................. 44 
Challenges and Resources ........................................................................................................................................................ 45 
Goals & Priority Actions........................................................................................................................................................... 45 
Cultural......................................................................................................................................................................................... 46 
Context ........................................................................................................................................................................................ 46 
Goals ............................................................................................................................................................................................. 46 
Challenges and Resources ........................................................................................................................................................ 46 
Goals & Priority Actions........................................................................................................................................................... 47 
Education...................................................................................................................................................................................... 47 
Context ........................................................................................................................................................................................ 47 
Goals ............................................................................................................................................................................................. 48 
Challenges and Resources ........................................................................................................................................................ 48 
Goals & Priority Actions........................................................................................................................................................... 49 



PUBLIC SERVICES, FACILITES & TRANSPORTATION...................................................................... 51 
Transportation ............................................................................................................................................................................ 51 
Context ........................................................................................................................................................................................ 51 
Goals ............................................................................................................................................................................................. 52 
Challenges and Resources ........................................................................................................................................................ 52 
Goals & Priority Actions........................................................................................................................................................... 52 
Public Services & Facilities ........................................................................................................................................................ 55 
Context ........................................................................................................................................................................................ 55 
Goals ............................................................................................................................................................................................. 55 
Challenges and Resources ........................................................................................................................................................ 55 
Goals & Priority Actions........................................................................................................................................................... 56 
Goals & Priority Actions........................................................................................................................................................... 57 
PUBLIC SERVICES & FACILITIES MATRIX.......................................................................................................................... 58 

ECONOMIC DEVELOPMENT................................................................................................................... 62 
Context ........................................................................................................................................................................................ 62 
Goals ............................................................................................................................................................................................. 63 
Challenges and Resources ........................................................................................................................................................ 63 
Goals & Priority Actions........................................................................................................................................................... 63 
Context ........................................................................................................................................................................................ 67 
Goals ............................................................................................................................................................................................. 68 
Goals & Priority Actions........................................................................................................................................................... 68 

INFRASTRUCTURE SUMMARY...................................................................................70 
Land Use, Housing & Environment......................................................................................................................................... 70 
Community Wellness, Culture & Education......................................................................................................................... 70 
Public Services, Facilities & Transportation .......................................................................................................................... 70 

IMPLEMENTATION .......................................................................................................71 

COMPREHENSIVE PLAN REVISION PROCESS .......................................................76 

REFERENCES ..................................................................................................................78 

APPENDICES ..................................................................................................................79 
Appendix A: Regional Background Information 

Appendix B: Business & Technical Assistance Resources 

Appendix C: Business Plan Basics 

Appendix D: Business & Jobs Survey Form 

Appendix E: “Input-Output Model of Village Economy” worksheet 

Appendix F: Goals and Objectives from 2002 Manokotak Community Plan 

Appendix G: Maps extracted from 2001 Manokotak Long-Range Transportation Plan 

Appendix H: Maps extracted from 2004 and 2005 Manokotak Runway Studies 
Appendix I: Sample Resolution from Governing Bodies Adopting Comprehensive Plan 



 

List of Tables & Figures 
Table 1. Personal Income in 1999 for Manokotak, Dillingham Census Area, and Alaska............. 17 

Table 2. Manokotak Income Distributions for Family Households  
and all Households, 1999 ............................................................................................................................. 17 

Table 3. Poverty Status in 1999.................................................................................................................. 18 

Table 4. Employment Status of Population 16 Years and Over, Census 2000,  
Dillingham Census Area and Selected Communities............................................................................. 19 

Table 5. Occupation of Employed Civilian Population 16 Years and Over,  
Manokotak, Census 2000............................................................................................................................. 19 

Table 6. Class of Worker Manokotak, 1999 ........................................................................................... 20 

Table 7. Current Business Licenses in Manokotak ................................................................................ 20 

Table 8. Fishing Permits and Fishing Participation, 1990-2002, Manokotak ..................................... 23 

Table 9. Population of Manokotak and the Dillingham Census Area, 1930-2004........................... 25 

Table 10. Percent of Population by Race for Selected Communities and  
Dillingham Census Area, Census 2000..................................................................................................... 26 

Table 11. Total Population, Age and Gender, Alaska, Dillingham Census Area and Manokotak, 
2000 Census ................................................................................................................................................... 25 

Table 12. Households in Dillingham Census Area and Manokotak, Census 2000 ......................... 26 

Table 13. Estimated Capacity for Expansion of Manokotak’s Main Village....................................... 35 

Table 14. Considerations in Estimating Capacity  
and Desirability of Future Development Areas ...................................................................................... 37 

Table 15. Road Surfacing Options.............................................................................................................. 54 

 
 

Figure 1. Location of Manokotak, Alaska ....................................................................................................5 

Figure 2. Manokotak Community Map – Main Village........................................................................... 10 

Figure 3. Manokotak Community Map – Manokotak Heights............................................................. 11 

Figure 4. Manokotak Area Map .................................................................................................................. 12 

Figure 5. Results from Business & Jobs Survey, Conducted by City of Manokotak, April 2005.. 21 

Figure 6. Fishing Participation and Permit Ownership in Manokotak,1990-2002 ........................... 24 

Figure 7. Manokotak Trail Easements ...................................................................................................... 30 

Figure 7. Manokotak Trail Easements ...................................................................................................... 31 

Figure 8. Manokotak Land Use Map – Main Village................................................................................ 32 

Figure 10. Environment & Land Use Map................................................................................................. 33 

Figure 11. Sample Input-Output Model of Village Economy................................................................ 66 



Manokotak Comprehensive Plan 10-30-05 1 

ACKNOWLEDGEMENTS 
The Manokotak Community Comprehensive Plan is the result of a team effort from the Manokotak 
Planning Team, Manokotak Natives Limited, City of Manokotak, Manokotak Village Council, and 
the residents of Manokotak.  This plan is the direct result of their contributions of time and 
knowledge of their community, and their desire for a healthy future. 

Manokotak Planning Team members: 

Jenny & John Atakitlig  

Bonnie Ayojiak 

Carl L. Evon 

Arline Franklin 

Nancy H. George 

Louie John 

Carla Moore 

Edward Nick 

Ferdella Sharp 

Ferdinand Sharp 

Moses Toyukak, Sr. 

Wassillie K. Tugatak Sr. 

Manokotak Village Council: 

Michael Gloko, Sr., President 

Wassillie K. Tugatak Sr., Council Member 

Arline Franklin, Housing 

Lillian Gamechuk, Housing 

Ariana Tikiun, Clerk 

Jeanie Alakayak, Administrator 

City of Manokotak: 

Ferdella Sharp, Acting City Clerk 

Carla Moore, BBEDC Liaison 

Moses Toyukak, Sr., Council Member 

Edward Nick, Administrator 

Lorena Geerhardt, Clerk 

Manokotak Natives Limited: 

Moses Toyakuk, Sr., Manokotak Power Manager 



Manokotak Comprehensive Plan 10-30-05 2 

 

Three planning team workshops and one community workshop were held to gather public input for 
this plan. At the community workshop, in May 2005, 47 adult residents attended. 

Local and regional merchants donated door prizes for the workshops. We thank Bristol Bay Air, 
Manokotak Natives, Ltd; Manuquutaq Store, the City of Manokotak and Manokotak Village Council 
for their generous contributions.  

Photos were provided by Agnew::Beck Consulting, LLC and the youth of Manokotak. Maps were 
compiled by Bristol Bay Native Association and the State of Alaska Department of Commerce, 
Community and Economic Development (DCCED) as part of the Community Profiles Mapping 
Project.  Annotations to these maps were created by Agnew::Beck, based on community input. 

Funding for the preparation of this plan was provided by Bristol Bay Economic Development 
Corporation (BBEDC) as part of the Bristol Bay Community Planning Project. Additional funding 
was provided by the U.S. Department of Agriculture (USDA), Rural Development Agency. Regional 
partners in the project are the Bristol Bay Economic Development Corporation, Bristol Bay Native 
Association, the Bristol Bay Housing Authority, Bristol Bay Native Corporation and the Bristol Bay 
Area Health Corporation. Consulting partners include the Foraker Group, Agnew::Beck Consulting, 
LLC, Northern Economics, Inc, and Sheila Selkregg and Associates. Village and regional 
background information for this plan was compiled by Northern Economics, Inc. Agnew::Beck 
provided meeting facilitation, planning assistance and assistance with publication. 

 



Manokotak Comprehensive Plan 10-30-05 3 

 

RESOLUTIONS FROM GOVERNING BODIES 
 

 
[City of Manokotak will insert resolutions from governing bodies, once plan is completed and 
approved.]
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