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COMPREHENSIVE PLAN REVISION PROCESS

A comprehensive plan is intended to be a long-range planning document that helps to guide growth
and development in the community for about 20 years. For it to be effective, it must be a “living
document” that is regularly used to guide decision-making. Residents who participated in the
Koliganek comprehensive planning process want to see it result in real accomplishments that can be
tracked over time.

The revision process for this implementing the priorities identified in this plan and updating the plan
will occur at regular intervals. The revision process will always seek input from residents, and all
discussions of progress on plan priorities and revisions to the plan will be publicly announced.
Milestones in plan implementation and revisions include:

A copy of the plan will be brought to each village organization meeting, including joint
meetings of the entities, and will be consulted in decision-making on priority projects.

Village organizations should designate measures for each goal, for example, “three new
village businesses will be started in the next five years”. These measures should be used on
an annual basis to assess progress and adjust strategies if needed.

The Implementation section of this plan will be used to coordinate efforts between village
organizations. Each project has a ‘lead organization’ identified. At each meeting, lead
organizations will report on status of each priority project. Opportunities for other entities
to assist with implementation will be identified during these discussions.

On an annual basis, the Implementation section of the plan will be updated as projects are
completed and new projects arise. This updating will be accomplished at an annual meeting
of all village organizations, with input from the full community. The updated
Implementation section will be recorded and distributed to all community organizations for
use in the coming year.

On a five-year basis, the Koliganek Community Comprehensive Plan will be reviewed by the
village organizations, with full public involvement, to determine which actions have been
accomplished, and which priority actions should be focused on during the following years.
Over time, these revisions to the comprehensive plan will help to document the
accomplishments made, and the new priorities that surface.

After ten or twenty years, and the completion of many of the goals and strategies of the
comprehensive plan, village organizations will want to reflect upon the accomplishments of
the preceding 20 years and, again, plan for the next 20 years by taking on a public
participation process to gain community-wide input on the next Koliganek Community
Comprehensive Plan.
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