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Thank You 
The Beringia Museum of 
Culture and Science is 
supported by many people 
and organizations.  This 
support has moved the project 
to this current stage, and will 
continue to carry the project 
forward from planning to 
reality.  Thank you to all who 
assisted and continue to assist 
in these efforts. 

Planning for the Beringia Museum Project was made possible in part through a grant from the US 
Administration for Native Americans.  Additional funding and in-kind contributions are provided by 
Kawerak, Inc. 

Special thanks to our regional village Cultural Advisors:  

Susanna Horn of St. Michael; Beatrice Bucholz, B.J. Gray, White Mountain; Al Sahlin, Nome 
Eskimo Community;   Dolly Kugzruk, Teller; Simon Bekoalok, Shaktoolik; Edwin Weyiouanna, 
Shishmaref; Peter Martin Sr., Stebbins; Ruth Ojanen, King Island Native Community; Rita 
Olanna, Brevig Mission; Clarence Saccheaus, Flora Simon, Elim; Winton Weyapuk, Wales.   

And to our dedicated interim Leadership Team members:  

Matt Ganley, Bering Straits Native Corporation;   Willie Hoogendorn, Artist;  Linda Kimoktoak, 
Sitnasuak Native Corporation; Steven Longley, Kawerak Board Member; Saunders McNeill, 
Alaska State Council on the Arts; Dave Norton, Arctic Rim Research; Alice Rogoff, Alaska 
Native Arts Foundation; Ron Senungetuk, Artist; Merlin Koonooka, Kawerak Elder 
Representative; Dianne Okleasik, Eskimo Heritage Program; Cynthia & Jacob Ahwinona, 
Marilyn Koezuna-Irelan, King Island; Angela Linn, Museum of the North. 

Sincere gratitude to our affiliates:   

John Bockman, Department of Transportation;  Nichole Andler, Tom Heinlein, National Park 
Service;  Richard Beneville, Nome Discovery Tours;  Brian Bourdon, Leo Rasmusson, USDA;  
Tim Towarak, Aaron Rhodes, Jerald Brown, Bering Straits Native Corporation;   Cliff Johnson, 
Denise Barrengo, Nome Eskimo Community; Jack Hebert, Cold Climate Housing Research 
Center;  Joy Hewitt, John Wehde, Nome Public Schools;  Paul Korchin, KNOM radio station; 
 Bob Metcalf, Lee Haugen, UAF- Northwest Campus; Randy Romanesko, City of Nome; Sue 

“A project like this is long overdue.  When it is accomplished, we will be 
able to say ‘this artifact came from my village,’ or ‘my brother produced 
this piece of art.’  I hope we are able to incorporate traditional ecological 
knowledge and language as much as possible.  The Beringia Museum of 
Science and Culture will help instill pride in our people and the region.” 

– Winton Weyapuk, Native Village of Wales 
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Steinacher, Alaska Fish & Game and Arctic Arts;  Michael Thomas, King Island Native 
Community; and, Bob Banghart, Alaska State Museum. 

Kawerak staff:  

Jessy Bowman, Planner; Eileen Norbert, Senior Planner; and Rose Fosdick, Natural Resources 
Vice President. 

Assistance with the preparation of this report was given by Thea Agnew Bemben, Ellen Campfield 
Nelson, Beth McLaughlin, Heather Stewart and Tomas Jensen of Agnew::Beck; Tracy Johnson and 
Charles Bettisworth of Charles Bettisworth & Associates. Leadership for the project is provided by the 
Kawerak Board of Directors and Loretta Bullard, President.   

 

 



Beringia Museum of Culture & Science : : Facility Business Plan       EXECUTIVE SUMMARY   3 

EXECUTIVE SUMMARY 

 

The residents and communities of the Bering 
Strait region have long held the desire to 
create a museum and cultural center for the 
Beringia region. The museum will showcase 
the ancient and modern culture of the Bering 
Strait region and highlight its place within 
Beringia – a vast area that includes present 
day Alaska and eastern Siberia.  Stretching 
nearly 1000 miles at its widest point, a land 
bridge that once united these two continents 
may have been one of the ways that the first 
people traveled to the North American 
continent. Many connections persist to the 
present day between families and communities on either side of the Bering Strait. The natural history 
and paleontology of the area is also uniquely interesting. Beringia is a center point for arctic research, 
particularly in the study of the effects of global climate change. From local, regional and international 
perspectives a museum and science center focused on Beringia is long overdue. 
Leadership and Advisors 

The concept for the Beringia Museum of Culture and Science was developed by Kawerak, Inc., the 
entity that will own and operate the facility.  Kawerak, Inc. is the regional Native non-profit organization 
serving the Bering Strait region. Kawerak’s Board of Directors will oversee the fundraising, operation, 
maintenance, and policy development for the facility and its programs.  

The Cultural Advisory Committee and the Leadership Committee provide guidance for the 
development of the facility and its programs. The Cultural Advisory Committee is made up of 
representatives from the area’s villages and advises project planners on the cultural content of the 
museum. The Leadership Committee is made up of a variety of stakeholders, including representatives 
of the following interests and organizations: culture, education, science, tourism, commerce, fishing, 
labor, education, utilities, natural resources, workforce development, local elected officials, local tribes 
and the regional Native Corporation.  This facility development project has been staffed by Kawerak, 
Inc. through a grant from the US Administration for Native Americans supplemented by in-kind 
contributions from Kawerak. 
Planning Process  

Planning for the Beringia Museum of Culture and Science has included a number of community 
workshops, a village survey to all of the region’s villages and numerous meetings with the Leadership 
Committee, the Cultural Advisory Committee and other stakeholders and affiliates. The planning 
process includes opportunities for community members and stakeholders to shape the programs for the 
museum and the facility that will house them. During 2007, a 10-percent design for the facility was 

Architectural rendering of the Beringia Museum of Culture and Science 

“I’m excited about plans for this museum for Nome and for our region 
because our young people nowadays don’t know our traditions and our 

cultures and this will give them a way of finding out about their own 
village culture.” 

– Susie Horn, St. Michael resident 
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completed to further refine the facility program and develop a more accurate estimate of capital costs 
and museum program and exhibits. 

Planning for this project emerged from identified priorities from local and regional plans. The Nome 
Comprehensive Plan, published in February 2003, includes a number of goals and objectives that will be 
fulfilled by the establishment of the Beringia Museum of Culture and Science. For example, “Promote 
Nome as a gathering place for the villages”, “Identify means to strengthen and preserve Nome’s cultural 
history” and “Coordinate with villages to promote Eskimo art” are all objectives included in the plan. 

The Northwest Area Transportation Plan, published by the Alaska Department of Transportation and 
Public Facilities in October 2003, identifies numerous strategies for expanding tourism in Nome and the 
surrounding region. Specifically, the plan identifies as a priority construction of “an in-town Nome 
regional cultural center that could be used for multiple purposes such as Native art production and sales, 
demonstrations, cultural events and workshops”.1 
 

Vision  

Several visioning events were held with a variety of stakeholders to define the vision for the facility.  The 
vision statement for the facility that will guide the project, the facility and its programs follows: 

The Beringia Museum of Culture and Science should celebrate and impart the shared history and living culture of Alaska 
and Russian Native peoples of the Bering Strait region.  The facility and its programs will educate and inspire local 
residents in sustaining Inupiat, St. Lawrence Island Yupik, and Yupik traditional values and practices, while introducing 
contemporary art, dance and current scientific research to everyone who visits Beringia.  The museum will operate 
sustainably within a state-of-the-art facility located in Nome, Alaska, and, through use of technology, lead to the creation 
of a “museum without walls” that will have a global reach. 
  

 

 

 

 

                                                                 
1 Alaska Department of Transportation and Public Facilities, “Northwest Area Transportation Plan”, October 2003, p. 77. 

Bettisworth North completed a 10% conceptual design for the facility in September 2007 
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Goals 

A number of goals were identified by stakeholders to guide the Beringia Museum of Culture and 
Science. These goals act as criteria by which the facility plan and programs can be judged as the planning 
process continues.  

 Foster Connections – within the Nome community, between communities in the region, across 
continents, among varied stories of the past and how we came to be here 

 Highlight Beringia – one region that spans two continents, traditionally connected through 
family, travel, tradition and trade 

 Showcase the “Ingenuity of the Arctic” and Perpetuate Bering Sea culture - help Native people 
identify with their traditions and culture and share that culture with the world 

 Engage elders in planning and operating the facility – Elders guide development 

 Engage youth in traditional arts & crafts –help the region’s youth build self-esteem and provide 
recreation and meaning 

 Promote eco tourism and contribute to the regional economy 

 Provide a place to collect the region’s artifacts - to interpret objects from the past and display 
objects held out of the region 

 Interpret the natural history and ecology of Beringia and become an international center for 
scientific research, explore the “Science of Place” 

 Teach and celebrate Native languages 

 Celebrate and encourage artists of the region – develop innovative design and marketing for 
artists 

 Use Nome as a “hub” with spokes that extend to every village – host programs and activities out 
in the region 

 Provide an incentive and an example of career opportunities for the region’s youth – mentor the 
youth to take on leadership roles 

 Tie culture and wellness together and perpetuate 
traditional medicine from the region 

 Exchange programs with other Arctic facilities, 
universities, artists, tradition bearers (Greenland, 
Asia, Northern Canada) 

 

Description of Facility 

Bettisworth North completed a 10% design for the facility 
in September 2007, working with the advisory committees 
and other stakeholders.  

The central feature of the facility will be the Gathering 
Place. This space will host a variety of activities from 
cultural practices and performances to presentations to 
community events. It will be equipped with seating and a 
stage but the area will accommodate multiple uses and will 
be flexible in its arrangement and furnishings.  Space diagram from 10% design process 



6 EXECUTIVE SUMMARY Beringia Museum of Culture & Science : : Facility Business Plan 

Exhibit space for both art and artifacts is included in the facility. This will showcase both the ancient art 
and ingenuity of the people of Beringia as well as modern artistic expression. There will also be an 
artifact repository to assist with the collection of the area’s artifacts. Exhibits on the natural history of 
the region, particularly birding exhibits, will also be developed. 

Classroom space will be used by researchers and community groups to learn about the natural history 
and latest scientific research being conducted in the region.  

Services for visitors in the facility include a gift shop and a local tourism broker during the summer 
months.  

The facility program from the 10% design describes a 21,266 square foot facility. The estimated project 
cost including project planning, fundraising, design, construction and construction management is 
$23,092,448, using an estimated construction cost of $673.30 per square foot. 
Operations 

This facility business plan describes the operations plan for the proposed museum. Kawerak will be the 
owner and operator of the facility and will be responsible for its sustainable operations. Funding for the 
operations of the museum will come from a number of sources: existing Kawerak programs that will be 
housed in the museum funded through Kawerak’s compact with the Bureau of Indian Affairs; additional 
funding from Kawerak enterprises; revenue generated from admissions, event rental, sales and 
concessions; and, contributions from local and regional organizations. A portion of the profits from 
Kawerak’s new for-profit subsidiary construction firm, Tumet Industries, will be dedicated toward the 
sustainability of the museum facility. Some exhibits will be developed in partnership with affiliate 
organizations. Specialized staff such as the research coordinator and special museum curators will be 
provided on loan from affiliate organizations.   
Programs 

A comprehensive survey of the area’s villages was conducted by Kawerak staff during winter 2006-7. 
Survey results as well as meetings with the Cultural Advisors have provided clear guidance on the types 
of exhibits and programs that the museum will provide. The next stage of the planning process will 
refine the facility design and also will clarify the types of programs that Kawerak will provide within the 
facility using existing programs or by developing new ones. Funding for new programs will be pursued 
separately and concurrently with the capital campaign to construct the facility. A Museum Director will 
be hired in 2008 to fully develop the programs of the museum and to lead the development of exhibits 
and other program materials. 

The themes for museum exhibits and programs identified to date through the planning process include 
environment, people, tradition and innovation. The methods to explore these themes will be varied but will 
include museum exhibits, daily use space where everyday cultural activities will occur, art shows, artifact 
displays, and a variety of hands-on education opportunities. Scientific research will also be conducted 
through the museum working with partners such as the National Park Service and the University of 
Alaska, Fairbanks, International Arctic Research Center. 
Market 

This business plan includes a section that explores the various user groups for the Beringia Museum. It 
also estimates the benefit from these user groups to the facility and to the community as a whole. While 
the main users of the facility will be local area residents, visitors from birders to Iditarod spectators will 
also be drawn to the museum’s offerings. An additional section is included that catalogues lessons 
learned from similar facilities around Alaska. Interviews with museum directors have highlighted the 
importance of developing strong roots in the local community, developing programs that are meaningful 
to both local and outside audiences and being measured in development always balancing the desires for 
expanded exhibits and facilities with available funds.  
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Conclusion 

The proponents of the Beringia Museum of Culture and Science are engaged in a detailed planning process that involves stakeholders from the 
Nome community and throughout the region. The project director and planning team are moving forward with the many elements of planning and 
developing a museum such as program development, facility design, fundraising and developing the organizational structure to govern the museum 
in a sustainable fashion.  

This facility business plan draws all of these efforts together for detailed consideration by Kawerak and its project partners. While much has been 
agreed upon, many questions still remain. This plan is an invitation to partners to carefully consider whether developing the Beringia Museum of 
Culture and Science will further their own organizational goals. Any entity with a serious interest in preserving, developing and sharing the art, 
culture, flora, fauna and natural history of the Beringia region is invited to examine this concept and consider joining the effort.  

Beringia is a region of many communities, ecosystems, nations and histories. The Beringia Museum of Culture and Science will be a place to 
explore each of these in their particularity and to foster connections between them. It will be a place where village elders, international guests, 
scientists, artists, young people and residents will share stories, learn from one another and by their participation make the museum a place as vital 
and unique as the region it explores.  

 

Figure 1. Facility Development Timeline 

 



 








