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FACILITY BUSINESS PLANNING

Beringia Museum of Culture & 
Science project

Kawerak, Inc.

December 8, 2006

1. To participate in a community 
process to determine concept.

2. To conduct research to gather 
facts.

3. To develop a feasible, community-
driven preliminary business plan 
for program & facility.

SCOPE OF PROJECT
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Agnew::Beck is a nine-person, Anchorage-based 
community planning & development firm.

We specialize in helping communities create 
feasible, fundable plans.

Examples of completed facility business plans: 

• Harvey Samuelsen Community Center, Dillingham

• Ikaiyurvik Family Resource Center, Togiak

• Bethel Recreation Center

• Seward Convention Center

www.agnewbeck.com

WHO WE ARE

•Balance Desires with 
Affordability.
•Gather community support.
•Decide on community concept.
•Tool to attract outside funders.

FACILITY BUSINESS PLANNING
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Cultural Facilities in Alaska
Inupiat Heritage Center, Barrow
Pratt Museum, Homer
Alutiiq Museum and Archeological Repoistory, Kodiak
Museum of the Aleutians, Unalaska
Alaska SeaLife Center,Seward
Alaska Native Heritage Center
Ketchikan Visitors Center
UAF Museum Expansion
Anchorage Museum

RESEARCH

Science Schools and Field-Based Learning
Sierra Institute, Yosemite
Murie Center, Denali
Teton Science School, Jackson Hole
Keystone Science School, Colorado

RESEARCH
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Visitation to Nome
Birders
Cruise
Business
Cultural Tourism
Iditarod

Others…

MARKET RESEARCH

RESEARCH
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Summary of Community Vision & Goals
What does the community want?

Market Assessment
What is the demand for services?
What is competition?

Program & Functions
What should it provide?

Operations & Maintenance Budget
How will it pay for itself?

NUTS & BOLTS OF THE PLAN

Comparison of Possible Sites
Where should it be?

Governance & Implementation
Who will own it and make it happen?

Matrix of Potential Funders 
Who will pay to build it?

NUTS & BOLTS OF THE PLAN
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Business planning is useful during early planning 
to judge the feasibility of different scales of 
facilities – small, modest and grand.

This helps the planning team balance what you 
want against what you can afford

FEASIBILITY OF DIFFERENT SCALES
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Agnew::Beck Consulting, LLC
Thea Agnew Bemben
Ellen Campfield Nelson 
(907) 222-5424
www.agnewbeck.com

CONTACTS
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